Request for Proposal

Pier 5 parcel 02-03505-600 Eighth St. Charlestown MA

The Pier 5 Association, Charlestown MA in conjunction with the Peoples Academy INC Dorchester MA submits the following proposal:

Introduction

Pier 5 Association is a group of concerned neighbors who have joined together to form the Pier 5 Association. Our group has consolidated letters written as far back as 30 years in support of a public park at Pier 5. Additionally, Pier 5 Association has collected hundreds of signatures from residents supporting the restoration of Pier 5 for use as a public park for public access, education opportunities and viewing.

Non-profit organizations in Boston devoted to making Boston Harbor a more accessible, active and welcoming open spaces such as Boston Harbor Now, the Barr Foundation and the Trustees of Reservations, believe piers should be used as open space and accessible to all. 


The Pier 5 Association proposal is in alignment with the RFP development objectives to include:

1. Diversity, Equity, Inclusion
We are partnered with a minority owned organization “THE Peoples Academy Inc” (TPA) The Peoples Academy has a proven record of providing opportunity for diversity, equity and inclusion among minority youth and unemployed adults who have been historically underrepresented in real estate development and skilled trades. TPA provides career fields for the DEI cohort and meets the requirements for wealth creation and workforce participation for both businesses and individuals.

2. Waterfront access and Education
We support and provide educational and training opportunities to at risk youth and unemployed adults. We have a legacy of educational events surrounding our annual Earth Day celebration. Education opportunities will include marine biology, coastal ecology, tidal fluctuation, coastal resilience, and mitigation. We have worked with Courageous Sailing and other like organizations to promote events that encourage outdoor learning, sailing skills, water activities, teamwork, and respect for the environment. We will partner with Courageous Sailing and other like organizations to promote waterfront programs that include swimming, sailing, kayaking, boating, and fishing. As a waterfront organization we are committed to preserving the maritime history and culture that is unique to the Navy Yard in Charlestown. 



3. Public open space and Cultural Destination 
This is at the core of the Pier 5 Association values and objectives. Most children in Boston have no waterfront access. As stated in the Pier 5 Association white paper the rich history, significant accomplishments and Prime location of the Charlestown Navy Yard and Pier 5 and valuable tourist attraction should be incorporated in envisioning a redeveloped Pier 5 that honors its location and history, Charlestown is the oldest settled land in the Boston area and has the highest population density among neighborhoods in the City of Boston. Yet Charlestown has the least amount of open space. With 3.09 acres per 1000 residents compared with 7.59 acres for the city as a whole.


4. Sustainable and resilient construction.
We are committed to using only the materials specified and following all construction guidelines. 


          

The proposal we offer is in alignment with the RFP requirements for:

· equitably distributed open space
· play grounds and dog parks
· tree canopy in high heat areas
· open space for residents 
· flood resiliency
· accessibility

Specifically, the Pier 5 proposal concurs with the Boston Naval Shipyard Charlestown Planning and Development Program (1975) which “identifies Pier 5 as a location for a waterfront Park, proposing that the waterfront park will serve as a visual and functional link between the new uses in the Navy Yard and other points in the city facing the inner harbor.”
Pier 5 Association proposal conforms to the design guidelines set forth by the “New Development Area Boston Naval Ship Yard at Charlestown (1978) as follows:

· Additions or alteration will be in keeping with the form and integrity of historic property specifically Boston Naval history
· Any new construction will comply with desirable year-round conditions of sun and shade for buildings, open spaces 
· Height will not exceed 35 feet in fact will allow for maximum viewing 
· New construction will consist of concrete, masonry, metal, and glass as required

 Pier 5 Association proposal ensures any new building or alteration will preserve views and open space 

Pier 5 proposal aligns with the Waterfront Activation Plan for the Charlestown Navy Yard (2007) which provides for the development of public destinations and an activated waterfront in the CNY. 

Pier 5 proposal supports a “Climate Ready Boston” and is ready to make pier 5 Boston Harbor’s “Green Pier” an open space on a public pier dedicated to scientific and educational initiatives across a range of disciplines – climate change resiliency, marine biology, ecology. These initiatives are the cornerstone for our proposal and integral to our plan. 

A living lab for the benefit of all. In conjunction with the Museum of Science and interested Universities, local Charlestown schools and the community can create and participate on scientific studies and a range of hands-on interactive programs that will increase our awareness of the environment. Climate science is a growing field of study and Boston could have the opportunity to lead and take the initiative.

Pier 5 Association sponsors the annual Earth Day celebration at Pier 5 in the CNY our, Association understands that climate change and its impacts is one of the most important challenges facing our cities and residents today. 

The Pier 5 proposed plan for open space, public access and classrooms intends to follow the recommendations from the Flood Resilience Planning, Feasibility and Design Study for the CNY. As stated, our intention is to make this Boston Harbor’s “Green Pier “. 

Our proposal supports the community and City of Boston Carbon free 2050, Climate resilient and healthy community goals including use of flood proof materials. 

Our proposal concurs with the all-green building guidelines, LEED requirements. 


We have partnered with the People’s Academy of Dorchester, a minority led organization headed by Mr. T Michael Thomas. The People’s Academy mission is to provide training for at risk youth and unemployable adults as skilled craftsmen in the building and trade industry. We envision classes and training held on pier 5 by the Academy to provide students with the potential for economic growth and self-sufficiency. 

The People’s Academy services include:
· Fabrication and metal work 
· Project and program management training
· On the job training and job placement
· Commercial and private home renovations (all phases)

The benefits of having the People’s Academy training are favorable to both the students and the community. The TPA’s aim is to provide employment opportunity and provide a service a service for neighborhood improvement. 

Access to Pier 5 allows the TPA program to be available by foot or public transportation. 

Students will learn in a familiar neighborhood/community

All efforts related to the People’s Academy services are designed and developed 
to help individuals and groups Community based organizations have a unique way of developing the personal skills of individuals which include leadership, self-esteem, and sense of community. These skills in turn produce ripple effects which eventually provide benefits to the community and neighborhood. 

Financial report 

The pier 5 Association submits that this proposal be funded with the more than 19 million dollars 
collected by the BPDA from the 2% tax of the 98 million dollars in sales of Navy yard properties for the past 36 months.

Despite the revenue received, the BPDA failed to use any of these funds to maintain the pier and fall into its current condition.

Additionally, the maintenance of boardwalks adjacent to the buildings along the piers is the responsibility of the respective building associations. This is another example of the repair costs being shouldered by the residents. This funding provided by residents can also be used to justify the Association’s proposal for the BPDA to fulfill its obligation and appropriate funds collected from Navy Yard residents to rehabilitate Pier 5. 

Revenue totaling 19M should be used as follows:

· Pier restoration and stabilization		8M
· Establish climate resilient green space 	3M
· Build classroom and event space 		6M
· Maintenance and leasing costs 		2M


Lease fees and maintenance costs will be paid using the projected estimates for tax revenue of CNY property sales at 2% annual lease costs over the life of the ground lease. 





Training/Education

In addition to the training offered by the People’s Academy, additional classes and education can be offered as follows:

Marine life

Marshland for study and as a climate buffer

Reef environments 

Oyster beds and other shell fish habitats that filter toxins ad clean the harbor

Ecosystems and ecological restoration

Green infrastructure systems that can help temper the impact of climate change through storm water absorption, walkable access, and passive recreation

Climate studies that can be made available to local elementary schools, develop new climate science programming for Charlestown High and Bunker Hill Community college 

A Marine Exhibit museum 

Boston Archeology program 
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