2024 BPDA Reform Hearing 1

Charlestown Community Concerns
March 9, 2024

TO: Mayor Michelle Wu

CC: Boston Committee on Planning, Development and Transportation
Boston City Council Committee on Government Operations
Boston Redevelopment Authority (BRA) d.b.a
Boston Planning & Development Agency (BPDA) d.b.a.

A Planning Department in the City of Boston

RE: “A Planning Department in the City of Boston” (Docket #0257)

Thank you very much Boston City Council Committee on Government
Operations for announcing plans to establish a Planning Department in the City of
Boston (PDCB) on Feb. 29, 2024.

In October 2019, the Boston Committee on Planning, Development and
Transportation (BCPDT) announced its plan to “Fix Boston’s Broken Development
Process” outlining “Why and How to Abolish the BPDA”." This plan clearly
acknowledged decades of a broken system. The plan critical goals included better
communications, due diligence, transparency and accountability.

For decades, community concerns include climate resilience, overpopulation,
traffic, health, habitat, tree canopy, open space, redlining repeat, diminishing quality of
life, equity, spot zoning. The BRA communication shortcomings have been detrimental

to the public to say the least. See the film about Boston’s “Inundation District” for recent

community testimony and activism (2023).

Boston Committee on Planning, Development and Transportation” (BCPDT)

! https://acrobat.adobe.com/id/urn:aaid:sc:us:97029884-efd7-4ebe-8878-c223cb 163143
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A primary objective announced by a Planning Department in the City of Boston was to

begin to discuss reformation of Public/Private development communications.?

In 2024, the Planning Department in the City of Boston begins to discuss
discussing “Boston’s Broken Development Process” previously announced in 2019. A

Planning Department in the City of Boston

SIXSTEPS TOWARD
ABOLISHING THE BPDA

| have collected over 6,412 constituent letters and surveys spanning more
than 40 years in support of just development, demanding reform of the BRA. As a
Socio-Ecological Anthropologist specializing in equity and coastal development, | have

consulted for dozens of Boston community organizations for several decades.
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On October 23, 2023 the "Boston City Council Committee on Government

Operations" office was invented.?

Progress of BRA is good, but only in conversation and proposed vision. The framework

has yet to be set. Not reaching public efficently/effectively.

"The BRA is a private “business and strategy consulting” for “urban planning and

economic development”. Systematically, the public engagement deflects their voices.

Public engagement, communication and transparency are high priorities.

First hand sub par Public / Private communications in Charlestown include

e Boston in FEMA Retrograde fema_october-2022-crs-eligible-communites

(1)

City Council meeting this relevance was dismissed.

PLAN Charlestown public presentation was split into two studies
presented separately. The official PLAN Charlestown Feedback Survey
received 192 viewers and 35 comments. Would like to see the results of
the PLAN: Charlestown Feedback Survey and accompanied Storymap
feedback.

On the Pier 5 project community groups were provided with a public
meeting where the engineering study was released during the meeting
with no opportunity to read the study before the public engagement
routine.

When the community looked for the engineering feasibility studies online,

all contacts were redacted from public view.

3

https://duckduckgo.com/?q=%22Boston+City+Council+Committee+on+Government+Operations%22&atb
=v397-5vkvj&ia=web
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BPDA website The method used to engage the public The BPDA website
function and design, followup answers. CRM system... a good upgrade

with public dialogue systems. Archeological, Flood Risk Determination
permits, NFIP, etc. CRS.... Transportation impact studies are lacking.

Population studies already show traffic, quality of life, etc. already
stressed in charlestown but luxury and public development continues.
The BHH development due diligence, public engagement efficacy,
permitting with FEMA NFIP, Flooding, EPA, compliance.

Transition from in person meetings to online issues/website update.

Pint with a Planner event and comic book? Cranks!, Bro, Is Story Map still
working

Dates not used

The Pier 5 Park community activists have been told they need a letter
from ..... for permission to raise awareness and money to realize the

park.
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FEMA has rated Boston being in “Retrograde” in the FEMA Status Report on

Communities Participating in the National Flood Program since 1997.

250286B BOSTON, CITY OF SUFFOLK COUNTY 11/22/74 04/01/82 03/16/16
04/01/82 No 10/01/92 10/01/97 10 0%

Progress of BRA is seen in their career offerings with titles such as “Senior Climate &
Coastal Resilience Infrastructure Delivery PM”
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The Advisory Group is in critical need of more open, proactive engagement and
transparency. Advisors groups should regularly be changed.
The current BPDA employees/community are subject to public frustrations due to

practices and policies utilized before their employment.

In May 2021, the Boston Planning & Development Agency (“BPDA”) adopted its
Equitable Procurement Plan (“EPP”) as a commitment to grow the number of contracts
awarded to businesses and individuals who have historically been underrepresented in
government contracting. In 2022, the BPDA continues to execute on this plan by
evolving internal processes and expanding community outreach. You can find more

information here.

Audits, Performance Evaluation, Quatify Economic Damage including South Boston,
damages to historic areas, unresolved (ignored) community griefs per each

neighborhood.

Community engagement example is in Charlestown is inadequate. This person needs
to be replaced. Either this person was incompetent at community outreach, or, were

directed to innocent by negligence.

e https://www.bostonplans.org/neighborhoods/charlestown/at-a-glance
e https://charlestownbridge.com/2023/10/05/bpda-adopts-plan-charlestown/

e https://pier5.0rg/2022/10/10/bpda-releases-two-draft-scenarios-for-the-future-of-c
harlestown/

CHARLESTOWN NEEDS
Open Space Plan 2015-2021


https://www.bostonplans.org/neighborhoods/charlestown/at-a-glance
https://charlestownbridge.com/2023/10/05/bpda-adopts-plan-charlestown/
https://pier5.org/2022/10/10/bpda-releases-two-draft-scenarios-for-the-future-of-charlestown/
https://pier5.org/2022/10/10/bpda-releases-two-draft-scenarios-for-the-future-of-charlestown/
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Section 7 Analysis of Needs Section 7.2.4
Community Open Space & Recreation CHARLESTOWN

https://drive.google.com/file/d/1kprL8wIxYgOA8w_D7hmRPDS3crOCDt4H/view

BRA YUCKY STUFF

Lightening speed for public communications

Engagement Efficacy, Capacity, Audits, Performance Evaluations (including public poll)

e Surveys like this are ended abruptly while public engagement is beginning in

earnest:
https://docs.google.com/forms/d/e/1FAIpQLSfouotXYQL4IE6sIls3mnHCZ0azwge
qQIBw-Qvf0_GQUtt-bjw/closedform

LEGAL / CH 91

e Get Recording/video etc.

e CORE: Climate Connections | Designing Waterfront Parks of the Future

e Three Competing Bids for Charlestown Navy Pier Redevelopment Under Review
BLDUP

e Upton+Partners | Activation and Redevelopment of the Charlestown Navy Yard

e http://www.bostonplans.org/work-with-us/procurement-portal/rfp-listing-page?id=1

274&utm_source=Neighborhoods&utm_campaign=82729520a2-&utm_medium=
email&utm term=0 bccda74844-82729520a2-275125210&mc cid=82729520a2

&mc_eid=d1930514e8



https://drive.google.com/file/d/1kprL8wlxYgOA8w_D7hmRPDS3cr0CDt4H/view
https://docs.google.com/forms/d/e/1FAIpQLSfouotXYQL4IE6sls3mnHCZ0azwgeqQIBw-Qvf0_GQUtt-bjw/closedform
https://docs.google.com/forms/d/e/1FAIpQLSfouotXYQL4IE6sls3mnHCZ0azwgeqQIBw-Qvf0_GQUtt-bjw/closedform
https://www.mass.gov/guides/chapter-91-the-massachusetts-public-waterfront-act
https://www.mass.gov/guides/chapter-91-the-massachusetts-public-waterfront-act
https://www.architects.org/events/370592/2021/10/06/climate-connections-designing-waterfront-parks-of-the-future
https://www.bldup.com/posts/three-competing-bids-for-charlestown-navy-pier-redevelopment-to-be-reviewed-by-bpda
https://www.bldup.com/posts/three-competing-bids-for-charlestown-navy-pier-redevelopment-to-be-reviewed-by-bpda
https://www.uptonpartners.com/project/activation-and-redevelopment-of-the-charlestown-navy-yard/
http://www.bostonplans.org/work-with-us/procurement-portal/rfp-listing-page?id=1274&utm_source=Neighborhoods&utm_campaign=82729520a2-&utm_medium=email&utm_term=0_bccda74844-82729520a2-275125210&mc_cid=82729520a2&mc_eid=d1930514e8
http://www.bostonplans.org/work-with-us/procurement-portal/rfp-listing-page?id=1274&utm_source=Neighborhoods&utm_campaign=82729520a2-&utm_medium=email&utm_term=0_bccda74844-82729520a2-275125210&mc_cid=82729520a2&mc_eid=d1930514e8
http://www.bostonplans.org/work-with-us/procurement-portal/rfp-listing-page?id=1274&utm_source=Neighborhoods&utm_campaign=82729520a2-&utm_medium=email&utm_term=0_bccda74844-82729520a2-275125210&mc_cid=82729520a2&mc_eid=d1930514e8
http://www.bostonplans.org/work-with-us/procurement-portal/rfp-listing-page?id=1274&utm_source=Neighborhoods&utm_campaign=82729520a2-&utm_medium=email&utm_term=0_bccda74844-82729520a2-275125210&mc_cid=82729520a2&mc_eid=d1930514e8
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e ASTROSLOT

o MassGIS Data: Title 5 Setback Areas | Mass.gov

e CHU transportation dept

Tiffany Chu Yes, | noted Tiffany Chu's transportation specialty as well. However, |

was thinking of contact with her more in terms of the Charlestown Connector

Electric Mini-Shuttle to link places like One Mystic to its Public Waterfront. (Part

of my effort to stay focused on Pier 5 and the Waterfront.)

| had suggested in the One Mystic mtg Chat that the developers support the
“Charlestown Connector” in some way; the idea received quite a bit of
enthusiasm there and on our own survey . Re the One Mystic Development |

should say that it is appropriate and good practice to put higher densities at

transportation nodes as this development does.

A question that we could pose re One Mystic in response to that decreased

parking and increased density:

"If we could be more accepting of this TOD Transit Oriented Development could

you be accepting of Development Transfer Right contributions to Charlestown’s

Historic Waterfront Park at Pier 5 and the Charlestown Connector Shuttle?”

Community Status Book Report MASSACHUSETTS
Communities Participating in the National Flood

First Name

Last Name

Company

Notes

Email

Website



https://www.pier4bostonluxury.com/blog/page/2/
https://www.mass.gov/info-details/massgis-data-title-5-setback-areas
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Kathy
Boston Climate rachael@bosto| hitps://bostoncan.
Rachael Boyce _
Action Network ncan.org rq

Contacts to Contacts to

absorb absorb



http://bostonharbornow.org/
https://bostoncan.org/
https://bostoncan.org/
https://anc.apm.activecommunities.com/cobparksandrecdepart/signin?onlineSiteId=0&from_original_cui=true&online=true&msg=1
https://anc.apm.activecommunities.com/cobparksandrecdepart/signin?onlineSiteId=0&from_original_cui=true&online=true&msg=1
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The BRA
Board is the
official agency
body with five
members who
come from
Boston’s
neighborhoods

and care about

the city’s
future. They : BPDAboard@
vote on all final Boston.gov

determinations
and
agreements at
the agency
including
planning
studies
rezoning
initiatives and

project
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Harvard
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Design School


https://harvardmagazine.com/2021/03/features-shaping-cities-stephen-gray
https://harvardmagazine.com/2021/03/features-shaping-cities-stephen-gray
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